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A Standardized and Systematic Approach to Staff Training and Development
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◦ Kim Bowden – Director of Nursing

◦ Stacey Thornton – Dental Office Manager

Zanetta Ayres – Dental Clinical Manager

Scott Wolpin – Chief Dental Officer
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◦ How our employees can perform better 

◦ How supervisors can be more effective

◦ How we can better retain staff

Need is…….
Our Capstone Project aims to address 
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PLAN

* Identify the organization's and individual's training needs.

* Design a training system to ensure a higher standard of care. 

DO 

* Develop a training “system" of resources and materials.

STUDY 

* Evaluate and Improve the training, look for gaps

ACT 

*Implement improvements in the training system.. 



➢Center Nurse Manager guide

➢New nurse 

➢Dental Assistant

➢Business Assistant                                                       

➢Center Manager guide

➢Student guide

➢Public drive (files stored)











Master Training Calendar(s)
Dental First Quarter Second Quarter Third Quarter Fourth Quarter

Dental Assistants Dental 
Sealants/Isolite 
Competency

Infection
Control/Annual 
OSHA 

Dental 
Radiographs/Intra-
Oral Images 
Competency 

Nitrous Oxide 
Competency

Business Assistants HIPPA/OSHA Coding/Billing Scheduling/Teleph
one Encounters

Registration

Medical First Quarter Second Quarter Third Quarter Fourth Quarter

Clinical Support 
Staff

Medical Errors and 
Patient Safety 
Goals

Intake and 
Preventive Disease

Nursing Skills
Checklist

Vaccine Updates
OSHA

Business Assistants HIPPA/OSHA Coding/Billing Scheduling/Teleph
one Encounters

Registration



➢ Center Leadership Meetings

➢ Committees: PI, QA/QI, & Retention
➢ ESRHS IT Department

➢ VACHC - our colleague health centers
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✓ Review of what we already have, what are we 
missing?

✓ Organize all resources dedicated to training new 
hires and staff

✓ Create Master Calendar including review of 
position descriptions, metrics and competencies                  

✓ Develop new training tools to fill gaps
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From Employee Focus Groups, we learned that:

1. Employees wanted to shadow other departments (especially clinical versus non-
clinical)

2. Employees requested cross-training 

3. Employees felt that webinars are just as effective as in-person training and cost less

4. Employees felt there is still inconsistency between our centers, even though 
procedures and policies in place

5. Employees felt that there are paths to advancement in the organization, but more 
succession and leadership planning opportunities are needed
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Testing & Refinement
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➢ We gather feedback from employees

➢ Training staff using the new resource guides

➢Review metrics monthly to see improvement



Describe the results of your project to date, and any planned next steps:

➢ It is too early to tell but we really feel the training of all staff at ESRHS will now be more 
consistent, standardized and efficient!
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◦ Don’t reinvent the wheel!

◦ This was a huge project and we will need to 
continue dig deeper as we discover more gaps

◦ Training is not just a “plug and play” task, it is is 
always evolving with the practice and resources 
continually will require updating 
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Questions??


